Testpoint EEE™ Delivery Model

Engage

*The opportunity to converse with
you, capturing your challenges
and share a brief vision of how
Testpoint can help you
immediately

*Conduct a demonstration (POC)
to share and illustrate how you
can gain with our guaranteed
solution

Enrich

#99% focused-effort on developing
Business Test Coverage and depth
of granularity immediately

simproved Service Levelwith
immediate impact on your
business. Your maturity levelwill
increase overnight with
comprehensive validation and
coverage increased by 400%

Empower

*Training and handover provided
duringimplementation phase

»Your staff will increase their skills
significantly with state of the art
strategies and approaches

sKnowledge Transfer

Testpoint™ will guide you to the next level of maturity, empowering you to respond more
effectively to the demands of your business. We move beyond theory to a practical
implementation, ensuring that you are strategically positioned and adding value to your

organisation.

We adopt an iterative approach, ensuring that each piece of deliverable is quality, and

consumed effectively. Your success in becoming totally mobilised is our ultimate goal.

“BOOST your Service Level IMMEDIATELY”

To learn more, visit: www.testpoint.com.au
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“Engage Enrich Empower”
Delivery Model, developed to
mobilise organisations and
proven to boost service levels
within your Software

Development Life Cycle (SDLC).

Testpoint™ will support your
vision to build a robust solution
in a timely manner to increase
your service level and test
coverage. Minimise your costs
and focus on the areas you need

to strengthen right away.

Testpoint™ will help you deliver.

Product Solution
Successful Partnership
High Impact Solution

Framework Solution
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Proven Methodology

“I have worked with Testpoint™
on a number of projects all based
around ensuring that our product
was able to scale and perform to
meet the vastly growing business
needs. Their professionalism,
leadership and dedication during
this time could not be
understated, ensuring that we
not only successful in delivering
the desired result but also
ensured that the standard of
work was exemplary.” Solutions
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